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Southern Caribbean Chapter

Making project management indispensible for business results

President's Address

Fellow Colleagues:
The PMI Southern Caribbean Chapter is pleased to announce thdt B&eénial International Project
Management Conference will be held on Septembef aad 2f', 2011 at the HYATT Regency hotel,
Wrightson Road, Powf-{ LJ A y @ LG A& GKS /KIFILWGSNRAE fFyRYL
FNRBY GKS NBIA2Y YR AYOUSNYlIGAZ2YLIff&d ¢ Bubtegit K
GK2dzZ3KG GNIya¥T2N¥YSR (KNRdAAK LINRB2SOG YIyl3SySy
The proposed theme has been influenced by the observation of the negative impacts of projects on
development agenda throughout the Caribbean. These less than optimal results may be due, in par
ill-conceived, poorly designed, incorrectly prioritized, inadequately financed or ineffectively manag
projects at their implementation phase. The 2 days of the conference will attempt to emphasize t
following fundamental tenets of project management a
e Selecting the right people and organizing the best teams for each stage of the
process;
e Using an appropriate project methodology such as PMBOK to successfully
accomplish the objectives of welought out business ideas;
e Appreciating the value of research and getting the project right at the start;

e Ensuring that projects are firmly linked to, and form an integral part of devel-

Inside this edition opment plans, programs and/or portfolios;
e Getting and keeping key stakeholders on board and engaged throughout the
project;
e tNBaARSylQa 'R e Monitoring and measuring results and correcting variangegiality control

and assurance.

We believe the theme is unique, innovative and timely. Consequently, we expect significant attenti
International Conference from within the global project management community as we come together to find solutions to elim
nating the barriers to regional sustainable development.
_ Looking forward to meet and share ideas with you!

Biography Cynthia G. Hayes
e Call for Exhibitors President,
PMI Southern Caribbean Chapter

e PMI SCC 6th Biennial

e Keynote Speakers Full

e Call for Volunteers

e PMI SCC New Members

e Technical Session Updates

e  Education & Certification
Update

e PMI Approved Examination
Dates for 2011

e Upcoming Events

The President attended that National Association of Administrative Professionals, Professional De
Luncheon on Wednesday"May at the Cascadia Hotel and Conference Centre at which the Honour

: able Kamla Persaissessaar, Prime Minister of the Republic of T&T addressed the gathering. PMI S
WWW.PmISCC.0rg President chats with the Honourable Prime Minister.
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authoritative body for
Project Management pro-
fessionals that fully caters
to the needs of its mem-
bers as they actively pro-
mote and practice the
discipline of project
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