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Fellow Colleagues: 
The PMI Southern Caribbean Chapter is pleased to announce that its 6th Biennial International Project 
Management Conference will be held on September 20th and 21st, 2011 at the HYATT Regency hotel, 
Wrightson Road, Port-of-{ǇŀƛƴΦ  Lǘ ƛǎ ǘƘŜ /ƘŀǇǘŜǊΩǎ ƭŀƴŘƳŀǊƪ ŜǾŜƴǘ ǿƘŜǊŜ ƛǘ Ƙƻǎǘǎ ƻǾŜǊ орл ŀǘǘŜƴŘŜŜǎ 
ŦǊƻƳ ǘƘŜ ǊŜƎƛƻƴ ŀƴŘ ƛƴǘŜǊƴŀǘƛƻƴŀƭƭȅΦ ¢ƘŜ ǘƘŜƳŜ ŦƻǊ ǘƘƛǎ ŎƻƴŦŜǊŜƴŎŜ ƛǎ ά.ǊƛŘƎƛƴƎ ǘƘŜ ƎŀǇ - Strategic 
ǘƘƻǳƎƘǘ ǘǊŀƴǎŦƻǊƳŜŘ ǘƘǊƻǳƎƘ ǇǊƻƧŜŎǘ ƳŀƴŀƎŜƳŜƴǘέΦ 
The proposed theme has been influenced by the observation of the negative impacts of projects on the 
development agenda throughout the Caribbean.  These less than optimal results may be due, in part, to 
ill-conceived, poorly designed, incorrectly prioritized, inadequately financed or ineffectively managed 
projects at their implementation phase.  The 2 days of the conference will attempt to emphasize the 
following fundamental tenets of project management à 

Selecting the right people and organizing the best teams for each stage of the 
process; 

Using an appropriate project methodology such as PMBOK to successfully 
accomplish the objectives of well-thought out business ideas; 

Appreciating the value of research and getting the project right at the start; 

Ensuring that projects are firmly linked to, and form an integral part of devel-
opment plans, programs and/or portfolios; 

Getting and keeping key stakeholders on board and engaged throughout the 
project; 

Monitoring and measuring results and correcting variances ς quality control 
and assurance. 

We believe the theme is unique, innovative and timely.  Consequently, we expect significant attention 
from within the global project management community as we come together to find solutions to elimi-
nating the barriers to regional sustainable development. 
Looking forward to meet and share ideas with you! 

Cynthia G. Hayes 
President,  

PMI Southern Caribbean Chapter 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The President attended that National Association of Administrative Professionals, Professional Day 

Luncheon on Wednesday 4th May at the Cascadia Hotel and Conference Centre at which the Honour-

able Kamla Persad-Bissessaar, Prime Minister of the Republic of T&T addressed the gathering. PMI SCC 

President chats with the Honourable Prime Minister. 
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