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PMI South Caribbean Chapter
Staying Connected

President’s Message

Dear Fellow PMISCC Members,

As we wind down a very active year, we still have on schedule a
technical meeting, a volunteer's celebration dinner and a Xmas
function for all members.

We just completed a highly successful International Conference
with over 350 attendees and 21 excellent papers. In addition, the
VP-Finance and | attended the annual regional PMISCC
conference in Florida.

The PMI Continuing Certification Requirements (CCR) program
supports the ongoing educational and professional development of
members. In order to satisfy the CCR Program individuals must
accrue and report a minimum of 60 professional development units
(PDU’s). In this newsletter see an article by Indira Patel on how to
keep your certification current.

Your board continues to be very active, with several board
meetings since our last newsletter. We continue to focus on our
membership drive, our website and our updated business plan.

Read all about these interesting topics and reports and ensure your
diary contains our remaining events for the rest of 2007.

On behalf of the Board, | extend Best Wishes to our members,
volunteers and supporters for a bright and safe Christmas. May
2008 be a year of prosperity and professional growth.

Michael Charles
President
November 2007
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From the Editor

Rodney R Jagai - VP Publications

In this issue, we continue to report on the activities of the PMISCC and to keep members
informed of upcoming activities. While much of the material comes from the Board members,
we know that the membership is active and has many interesting articles, stories and reports
that should be shared with the entire membership.

If you happen to know of a Project Manager who should be in the spotlight, a particular article
you'd like to read concerning the PMI International, an interesting project experience,
suggestions for an article and of course feedback on the newsletter please write to
rrjagai@tstt.net.tt.

We look forward to hearing from you on any items you wish to report. We also want to hear
from those who would like to volunteer to assist the organization with its activities. You can
also contact the Secretariat, Jemma F Ramjattan at Petrotrin Pointe-a-Pierre, 658-4206 x 2179
or email Jemma.Ramjattan@Petrotrin.com .
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Feature Article

Minister of Works Opens 4t» Annual Conference,

“Business Success through Project management -
E Best Practices for the 21st Century’

o emaini §OUIT very successful Annual Confernce which was held on Sept 18" — 19™,
2007 at the Centre of Excellence, provided the opportunity for many PMISCC members to
present papers demonstrating our professional capacity, knowledge and best practices to
local and foreign attendees. The conference was opened by Minister of Works, Honorable
Colm Imbert. This was followed by two eminent feature speakers, John Schmitt and Steven
Rollins.

On the morning of Tuesday, Sept. 18", Andrew Gurbaxani addressed the delegates on the
topic of “Measuring Global Project Performance and Value in a State Enterprise”. That
afternoon, Lee Brennan spoke on “Project Budgeting using the Project Management
Knowledge Areas.” Finally, on the morning of Wednesday, Sept. 19, Trevor Jackson
presented, “Creating and Sustaining a Successful Project Management Office.” The 2-day
conference was well attended, with approximately 350 delegates present, greatly exceeding
the anticipated attendance of 200.

More than 50 attendees attended from overseas including delegates from Europe - Czech
Republic in particular as well as Asia — Korea. There were several delegates from
neighboring South America — Argentina as well as other parts of the Caribbean, including
Barbados and Jamaica. There was a balanced mix of local and foreign presenters.
Approximately, half of the presenters (12 of the 26) were from abroad, with the US
contributing the largest foreign contingent (8 of the 12). The Atlanta Chapter had the largest
presence for a PMI-based chapter (the 3 speakers as noted above).

Other PMI presenters from the U.S. included...
1. Houston Chapter, Texas — Chapter President, Walter A. Viali and Dr. Tom Johns
2. Rochester Chapter, New York - Joanne Green-Blose
3. Tennessee Chapter & PMI Region 14 Mentor — John Schmitt (Keynote Speaker)
4. South Carolina Chapter - Steven Rollins (Opening Keynote Speaker)

The panel discussion that closed out the 2-day conference provided conference delegates
with much food for thought.

University of the West Indies - Prof. Winston Suite;

KPMG - Raoul John;

PriceWaterhouse and Coopers (PwC) - Cassandra Ramkerrysingh;

Geriva - Susan Vivian;

SDT Maintenance Management Group -Ashram Beharry and

Moderator, Narayan Ramtahal (Petroleum Company of Trinidad and Tobago and also
PMISCC Immediate Past President) left conference delegates with the following 2 key
points...
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Trinidad & Tobago is experiencing a boom in the oil/gas and construction industries.
Using disciplined project management ‘best practices’ and the knowledge of
experienced practitioners were listed as key to successfully executing value added
projects

From a global perspective, businesses and industries in general are increasingly
faced with complex legal, contractual and ethical issues. Strategic and visionary
thinking, business alignment, project governance and ethics were raised and
discussed as challenging issues in the global marketplace. PMISCC plans to help
identify and address a number of these issues in Trinidad.

In addition to the formal sessions, there was lots of valuable (and enjoyable) networking
and professional “best practice” sharing on the part of all delegates who attended the
conference. The PMISCC President, Michael Charles and his team are to be
commended for hosting such a successful conference and for the tremendous work
being done in Trinidad and Tobago by PMISCC as it relates to the project management
profession in general. Congratulations and thanks to Barbara Ramtahal (conference
organizer extraordinaire), Michael Charles (PMISCC President) and all the volunteers in
Trinidad who made the event a success and helped make the foreign presenters and
visitors welcome
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PMISCC Report on the Anhnual Region 14 Leadership Conference
June 22-23, 2007, South Beach Florida.

ATTENDESS

The South Florida Chapter hosted the Annual Region 14 Leadership Conference on
June 22-23, 2007 in South Beach Florida. The PMISCC was represented at the
meeting by our President, Michael Charles and VP Finance, Suzanne Hydal-
Bridgemohansingh.

The Attendees comprised Board Members from several Chapters belonging to the
Region 14 grouping, including:
Nashville South Florida
Columbus Georgia East Tennessee
Birmingham Cayman Islands
Northeast Florida Memphis
Montgomery AL Atlanta
North Alabama Charleston
Chattanooga Tampa Bay FL
Middle Tennessee Space Coast FL
Northeast FL SC Midlands
Savannah River East Tennessee

The broad spectrum of attendees, guest speakers and presenters and their experiences
made it a fantastic opportunity for information sharing, networking and exchange of
ideas on the promotion of project management as a discipline and as a profession in the
community and worldwide. It should be noted that PMI has divided its chapter groupings
worldwide into fourteen (14) regions. The PMISCC belongs Region 14. The Region 14
Manager is John Schmitt.

CONFERENCE CONTENT

The conference and events spanned over a 2-day period. The Key note Speakers was
Tidwell, CEO, Red Cross, Florida. His presentation was significant since he focused on
the management of a not-for-profit institution (red Cross) expanding its services,
growing its volunteer based, and offering quality services to the community on a timely
and efficient basis. There were server lessons to be learnt for the PMI chapter
Leadership who have similar challenges as the Red Cross Organization.

Other papers presented included:
. PMI Standard for Portfolio Management
. Governance as Leadership
. Managing Culture in a Project World
. Volunteer Leadership and Outreach Programme
. How Chapters could work with SIGs.
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There was also a breakout session for discussion and sharing of ideas among Chapter
Board Member with respect to (i) what chapters do well; (ii) Lessons Learned; (iii)What
chapter would like to do — strategies. This was discussed for Chapter Finance,
Membership, Marketing/Communications and Professional Development.

LEARNINGS
Several messages and ideas came out from the 2 days of discussion, presentations and
networking opportunities. In particular, the following should be noted for PMISCC’s
consideration.
. To expand the work of the PMISCC, change the constitution to include Directors
on the Board. Several Chapters have Vice Presidents and Directors under them.
. Conduct Outreach Programmes in schools across Trinidad (A-level age).
Presently an initiative by the South Florida Chapter.
. Develop PR packages of information about PMISCC to newcomers at our
technical sessions and events to encourage membership.
. Use ice breakers at our technical sessions to make it more lively and appealing
to the younger and new members of PMISCC
. To further attract our younger members, hold events for membership that are
non-technical in nature (“just for fun”).
. Assist other islands to develop Chapters or have satellite or sub group chapters
of PMISCC
. Look into the possibility of using an on-line financial programme called Quick Pro
to make the accounting programme more accessible to the President etc.

CONCLUSION

There was much value to be gained by attending the Region 14 Leadership
Conference. PMISCC needs to keep up the relations and keep the lines on
communication open with the members of the Regional 14 group. In particular, the
South Florida Chapter, who has won several awards for best PMI Chapter, is a very
dynamic chapter, and they have extended an invitation to PMISCC to attend some of
their strategy sessions.

Several other Chapters and groups that we met, including PM Solutions have
expressed a strong interest in presenting at PMISCC events and future conferences. It
is therefore important that we keep a very close alliance with this valuable network of
professionals and Chapter Leaders in order to raise the professional image and
standard of our organization.

Susanne Hydal
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Congratulations, you're Certified PMPs

JUNE 2007

IIL /ABS
1. Sindee Ramharack

SELF STUDY
2. Beular Mitchell

3. Mala Morton-Gittens

PROMASERV
Gregory Cova
Cynthia Gloria Hayes
Susan M. Pereira
Roderick Serries
Wayne Gibson
Sean Michael Hugo

INDEPENDENT CONSULTANTS
10. Stanley Dipchan (Parity)
11. Tusca Francis (ATS)

CIPRIANI
12. Anil Sieukamar

SBCS
13.  Mahadeo Jagdeo

MICROSEARCH

14.  Juliet Abrahim

15.  Kenneth Baisden
John Roopchan
Monique Sham Poo

CAPM June 2007

1. Verne Douglas 3. Tedane Edwards
2. Joan Gibson-Gibbs 4. Indira Patel

OCTOBER 2007

lIL
1. Melanie Harris

2. Arnold Jaggernauth

SELF STUDY
3. Shekar Maraj

. Aquil Rafeeq
. Suresh Bachan

. Bevan Timothy

. Anipa Hanooomansingh
. Hector Hugh Martin

PROMASERV
9. Ashkelon Junior Richards
10.Sean Roberts
11.Marva Bartley
12.Benjamin Sanderson
13.Roy Charles Lynch
14.Ronald Martinez
15.Fazia Hosein

Arthur Lok Jack
16.Ryan Sahadeo

ROYTEC
17.Colvin Blaize

MICROSEARCH

18.Dean Mohammed

APRIL 2007

1. Audra Ramsook-Samuel
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Training and Education News

By Cynthia Hayes
Is This Credential Right For Me - PgMP>"

Program Management Professional (PgMP*")

PMI’'s newest credential is specifically developed to acknowledge the qualifications of the
professional who leads the coordinated management of multiple projects and ensures the
ultimate success of a program. You will benefit from the many advantages of this new
designation.

Candidates who earn this credential will be internationally recognized as professionals with the
knowledge and experience to make and implement the important decisions and accomplish the
strategic objectives that enhance business results.

Candidates wishing to pursue this new credential must meet specific eligibility requirements
and agree to adhere to a code of professional conduct. Candidates’ competence will be
evaluated through a sequence of assessments:

« The initial assessment of competence occurs through the application process. Prior to a
candidate becoming eligible to pursue this credential they will be evaluated through an
extensive application process including review of education by PMI staff and review of
professional work experience by a panel of program managers.

The next step of competence assessment occurs with the multiple-choice exam in which
candidates will be called upon to demonstrate their ability to apply their knowledge to a
variety of situational or scenario-based questions.

The last competence assessment occurs through a multi-rater assessment in which a
team of raters that the candidate selects will evaluate the candidate’s competence in a
work environment to perform germane tasks of a program manager as defined through
the examination specification.

Eligibility Criteria
With Baccalaureate Degree or the Global Equivalent over the last 15 consecutive years,
candidate must have at least:

e Four years of project management experience, and
« Four years of program management experience.

Without Baccalaureate Degree or the Global Equivalent Over the last 15 consecutive years,
candidate must have at least:

» Four years of project management experience, and

e Seven years of program management experience.

Candidates who have obtained degrees from a University that has been accredited by PMI
through the Global Accreditation Center program will receive a 1,500 hour reduction in the
amount of program management experience required for eligibility.
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The PMISCC is in the process of making application to PMI to have the Program
Management Professional launched in the Caribbean Region in 2008.

On receipt of all relevant information from PMI, the criteria for conducting training for the
PgPM will be disseminated to all Education Providers.

In addition, the PMISCC will be negotiating with PMI to be the Region’s Competence
Assessment Raters for this certification and also to ensure that The University of the
West Indies is accredited by PMI.

PMP Examination & Recertification

There are over fifty (50) members who have not been recertified. It also appears that
some names have dropped off our listing, indicating that members are not paying
their membership dues. Members are strongly requested to pay their membership
subscription to stay current.

All PMPs are requested to lodge their PDUs in a timely manner (see guide published
previously) and recertify their PMP status. Apart from having the requisite PDUs, PMPs
must also and submit the recertification form with their payment of US$150.00.

Members should also note that after the stipulated ‘grace period’ for recertification,
if the member is non-compliant, his/her name is struck off PMI’s listing of PMPs. Also
based on PMI’s Code of Professional Conduct, they will not be allowed to use the PMP
accreditation. Being struck off the list means having to do over the PMP examination!

PMPs who have to recertify by December 2007, should first log onto
customercare@pmi.org and advise of their PMI membership ID, PMP certification
number and that they have logged the necessary PDU’s. PMI will then verify that the
data is correct and then direct you to log onto www.pmi.org/certapp/ where you will
find an authorized link to either recertify online or access to the required
recertification Form for Fax purposes.

PMP/CAPM Schedule 2008

The following is the schedule for 2008. Look out for detailed announcements from the
Secretariat closer to exam dates.

EXAM DATE DEADLINE FOR REGISTRATION
April 25% 2008 March 21, 2008

June 27", 2008 May 23™, 2008

October 17", 2008 September 12", 2008
December 5%, 2008 October 31, 2008
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Maintaining Your Project Prepared By:

management Professional (PMP) Indira Patel BBA, CAPM
Education & Certification Committee

Introduction

This document in not meant in any way to replace the Continuing Certificate Requirement (CCR)
Handbook nor intended to endorse or promote any company, product, individual or website. This
document is meant to act as a guide, to help Project Management Professionals (PMP®) find and
identify ways in which to maintain their credential. Please refer to the CCR handbook for detailed
information on maintaining the PMP credential. The hand book can be found on the Project
Management Institute (PMI®) website1.

Overview

Obtaining the PMP credentials demonstrate an individual’'s commitment to the profession of
project management. PMPs need to stay abreast of the latest trends in project management and
they can do so by actively following the PMIs website. PMIs website is always full of up to date
information on what is going on in the Project Management world. Being a member of PMI also
gives you more information and access to resources than you can imagine.

PMPs should be aware that they need to accumulate sixty (60) Professional Development Units

(PDUs) after obtaining the PMP credential. How long do you have to accumulate 60 PDUs?
You have three (3) years in which to accumulate 60 PDUs. What is the penalty for not
accumulating your PDUs? If you do not obtain 60 PDUs you will need to sit the PMP exam again!
Obtaining PDUs is as easy as reporting them. The following section briefly explains.

Accumulating PDUs

PDUs can be reported online. If you are a PMP credential holder the relevant pages will be
available to you when you log on. Simple isn'’t it?

What is a PDU? A PDU “is a measuring unit to quantify approved learning and professional
service activities.” One (1) hour of an activity is equal to one (1) PDU

PDU Activities
When reporting PDU activities they should fall under the following categories

Category 1: Formal Academic Education
For example a course related to project management in a degree or masters programme.

Category 2: Professional Activities and Self- Directed Learning
(Please refer to the CCR Handbook Page 6 for detailed breakdown of category 2. There is
a limit to the number of PDUs you can accumulate in this category)
PMPs can accumulate PDUs from this category by
e Being a practitioner of Project Management
e Participating in self directed learning activities. For example doing
personally conducted research or study in project management.
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Being the author or co-author of an article or text book

Being a speaker/teacher on project management topics

Being a developer of content for a structured project management
learning program

Category 2 may be the easiest way PMPs can accumulate PDUs

PMPs can accumulate PDUs from this category by

e Being the author or co-author of an article or text book

e Being a speaker/teacher on project management topics

e Being a developer of content for a structured project management
learning program
Being a practitioner of Project Management
Participating in self directed learning activities. For example doing
personally conducted research or study in project management.

Category 3: PMI Registered Education Providers (R.E.P)/PMI Components

PDUs can be accumulated in this category by attending educational programmes offered
by R.E.Ps

Cateqgory 4: Other Provider

PDUs can be accumulated in this category by attending relevant educational programmes
offered by non R.E.Ps.

Category 5: Volunteer Service to Professional or Community Organizations

Activities to Accumulate PDUs

Special Interest Groups (SIGs)
Get involved in SIGs. They often offer webinars, some of which are free and some you need to
pay a minimum cost. The cost of some webinar is as low as $5.00USD.
SIGs often have a lot of volunteer opportunity that will also help you to accumulate PDUs
Volunteer opportunities can include:

Submitting articles

Submitting book reviews

Serving on the board

Speaking at conferences

Chapters

Check out what your local chapter' is doing or what other chapters' are doing.

Chapters often have meetings and other seminar that offer PDUs. It is also a good way to
network.
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Archived Webinar Trial
Tara Manick — VP Membership

PMISCC is in the process of partnering with PMI Metric Special :
http://www.metsig.org/) to provide content to the membership; this includes individte

well as organizations. MetSIG is a Special Interest Group of PMI whose focus is to bring best practices
metrics for the management of projects. This group is chaired by Mr. Steve Rollins who is well written,
lectured and known in the Project Management world. Mr. Rollins was the keynote speaker at PMISCC’s
4™ International Conference in Trinidad earlier this year.

This is a breakthrough approach in assisting organizations and their project management community to
utilize these metric learnings for business and professional benefit. The delivery of the content is via
archived webinars over the Internet that are available anywhere in the world. Now members who did not
have the opportunity, especially our members from the islands, can now easily gain PDUs to maintain
their certifications through this easy access to do so while increasing their project management
knowledge.

In the first instance, archived webinars (28) would be available from the 2007 MetSIG Congress that was
completed in April 2007 with presentations from the world over including Australia, Columbia South
America, India and Iran. It is expected that the 2008 MetSIG Congress alone would generate over 300
webinars in April 2008, with collaboration from many PMI Specific Interest Groups and local chapters the
world over which would also become available to you.

During the trial, for each individual member, this archived webinar would be free and worth 1PDU from
your PMISCC Chapter. Once the trial is completed, further information would be provided regarding
individual access.

Presently, for organizations seeking to provide free access to their workforce, a promotional code is
provided for a small fee. Organizations of less than 1,000 members will be charged $500.00 while larger
organizations will be charged $1,000.00 prior to February 1%, 2008. After February 1%, 2008,
organizational rates will rise to $750.00 for smaller organizations and for $1,500.00 for larger
organizations. Access is valid through 12/31/2008 for all webinars.

If you are interested and wish to try this service, for individual members, there is a trial access until
December 14™ 2007. To access and register for this trial, you need to do the following:

e Click on the Archived Webinars link on MetSIG.org.
e Select the webinar you want to register for and click on the "Buy Now" button
(you can only register for one webinar at a time).
Enter the Promo Code TRINTRIAL.
Click on "Update" button and ensure that the total is 0.
Click on the "Checkout" button.
Complete the required fields* and hit the "Submit" button.
The link to the webinar would be emailed to you
Click on this link and you will now be able to play the requested webinar.
If you wish to get your PDUs, you need to complete a survey for the webinar you review.

In the meantime, PMISCC continues in its effort to bring new value to our membership and are currently
investigating other partnerships and arrangements while this trial is being undertaken.
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Dear PMI Chapter Leaders,

On behalf of Gantthead and the nearly 330K members worldwide, | am pleased to
announce a new program designed for PMI Chapters. | believe there is an opportunity
for Gantthead and your Chapter to initiate an alliance working together to offer a
comprehensive resource package to local community of practitioners (CoPs). Local
practitioners who are members of both the PMI Atlanta and Gantthead will be enabled
to achieve their full potential; plus, as Gantthead grows in your region, so does your
Chapter’'s membership, revenue and exposure to the community

Ultimately, | am very motivated to work with your Chapter to achieve mutual goals of:
Expanding PM awareness; highlight revenue through fluid integration of various
methodologies and tools. Proactive discovery supported by history.
Serving with you as leaders and advocates of proven PM principles to achieve
business results; bring visibility to qualifications and accreditations of the
professional practitioner.

Converting professional accreditation into quantifiable measurements by
enabling local professional practitioners to achieve their full potential (e.g. an
opportunity of working with local organizations); career progression, leadership
growth and laser focus on value proposition of qualified professional practitioners
as they are aligned to corporate demands. Draw a line to PMPs and then toward
PgMP as industry leaders.

Recognize colleagues as industry leaders and expose vendors to a wider
audience; showcase the lessons learned, expose what the professional
practitioner was able to achieve, and steps to repeat.

With your help to usher this idea to your Board of Directors, and your support to make
this a reality, | believe we can achieve these objectives and more

Industry Reference: | have had the pleasure of working with Michael Flint
michael.flint@soc.pmi.on.ca (President of PMI SOC). The Chapter's Governance
Committee approved last week to move ahead with a relationship with Gantthead, and
this will be showcased at their upcoming November 14" meeting. Please feel free to
directly contact Michael to support your efforts with your Board. In addition to the PMI
SOC Chapter, | am also working with Ana Boudreaux of the PMI Greater New Orleans
and Nathalie Udo of the PMI SF Bay Area Chapter on similar initiatives.

What does your Chapter receive?
Discount on Premium Gantthead Membership--USD$129/person (savings of
$20) exclusively for PMI Chapter members. a special page within Gantthead will
be created for your Chapter (the following is an example of the PMI Southern
Ontario Chapter http://www.gantthead.com/southernOntarioPMI)
Revenue share: Contribution to the PMI Chapter—USD$29/person
Email communication to Gantthead members in the PMI Chapter region
(exposure to potential Chapter members).
Unique PMI Chapter group affiliation in Gantthead network
Enable PMI Chapter to exchange content with Gantthead
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How to execute:
PMI Chapter
v" Post message and link to join Gantthead prominently on the Chapter website
v Include message and link in upcoming newsletters (I will assist with crafting
message)
Send email announcement of message and link to membership
Responsible for promotion and marketing of the offer

Gantthead
Provide message and link to special offer to join Gantthead at reduced rate
Return a royalty of USD$29/member to the Chapter
Send message about PMI Chapter to Gantthead members in the region—
promote Chapter
Post upcoming PMI Chapter events on Gantthead site
Group Gantthead members according PMI Chapter affiliation
Enable PMI Chapter to republish Gantthead material for newsletter and website
content

| believe we can achieve a lot working together. Both organizations bring a unique
service to the community of practitioners, yet we share some of the same goals. Please
feel free to call me anytime (day/night/weekend). | will look forward to your feedback so
we can take the next steps. Thanks again.

Tim Cermak, MBA, PMP | Office: 1+248.529.6326 | Mobile: 1+248.410.1322
| im@gantthead.com |
Visit: http://www.gantthead.com/pmileaders Email: affiliates@gantthead.com
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RE-LAUNCH OF THE PMISCC WEBSITE

The Board of the PMISCC is pleased to report that our website at
http://www.pmiscc.org has a brand new look with many new and exciting features.
Members can now view all current and upcoming events on the site including:

The latest Newsletters

Upcoming Technical Sessions

PMP Exam Dates and information

International Conference Information and Registration

About PMI and PMISCC

An Archive of Technical Papers and Presentations
A major highlight of the website was the on-line registration feature for the
International Conference. It is expected that the PMISCC website will become one of
the major vehicles for information sharing and networking among our membership,
particularly when the Discussion Board is introduced later this year. PMISCC would like
to thank the dedicated in the PETROTRIN IT department for volunteering their
services in the development of the new look and features of the PMISCC website.
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Session Calendar 2007

By Avianne Karamath

Next PMP Examination: December 10", 2007, Arthur Lok Jack
Graduate School of Business

Next Technical Session is scheduled:

November 20" Meeting the Challenges to Project Delivery in T&T
Presenter Danford Mapp
Venue Kampo Restaurant

Dinner for BITS Volunteers: November 23 2007

PMISCC Christmas Celebration: December 4™ , 2007
Venue: Kampo Restaurant




