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Source: Construction Industry Institute
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Risk Profitability
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Never got back 

on schedule

Problems 
started here
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People are separated by:

• Being in different organizations

• Using different technologies

• Having different processes
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Obtaining updated project 
status for cost & schedule is 
inhibited by these silos
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Under normal 
circumstances, obtaining 
current project status takes 
2 – 4 weeks.
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However, it’s not easy:

• Paper-based updates

• Chasing people down

• Multiple scheduling technologies

•• Incomplete informationIncomplete information
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In the real world…

• Issue is identified

• 2 – 4 weeks elapse

• Additional investigation is required

IssueIssue
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Everyone is surprised…

• GM meets with PM

• Controls meets with Engineers

• Engineers meet with Subs

Time is slipping awayTime is slipping away ……
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Updating 
Process Is 

Manual

Updating 
Process Is 

Manual

• Verbal updates

• Accuracy issues

• Accountability

Takes 2-4 
Weeks

Takes 2-4 
Weeks

• Multiple schedules

• Manual reports

• Disconnected 

systems

No Early

Warning

No Early

Warning

• No visibility

• Paper reports

• No alerts

• No forecast

Reactive

Rather Than 

Proactive

Reactive

Rather Than 

Proactive

• Surprises

• Uniformed
decisions

Risk

Schedule 

Delay

Risk

Schedule 

Delay

• Reduced profit

• Rework

• Cost recovery

• Claims

You Are Not Alone…
� Data received about the problem is 2 to 4 weeks old

Source: Association for the Advancement of Cost Engineering (AACE)

� Approximately 30% of a PM’s time is spent gathering data & reporting
Source: Aberdeen Group

� 85% of a Project Manager’s time is spent communicating
Source: Project Management Body of Knowledge (PMBOK), PMI
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Knowledge

(what to, why to)

Skills

(how to)

Desire

(want to)

Habits

Source: The 7 Habits of Highly Effective People, Stephen R. Covey

Your

Project Management

Technology

Should Support This!
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1. Be Proactive

2. Forecast Completion

3. Prioritize Critical Path

4. Collaborate

5. Communicate Often

6. Be Accountable
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1. Be Proactive

2. Forecast Completion

3. Prioritize Critical Path

4. Collaborate

5. Communicate Often

6. Be Accountable
How Does

Technology

Help?
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Collaborative Project Management (CPM)

• Flexible Planning System
• Cost Management
• Workgroup Collaboration
• Early Warning Indicators
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Extended Access:

• Additional users

• Role appropriate

• Collaborative

• Manage accountability

Flexible Access
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Reports

Work Packages

Cost

Critical Path

Changes

Resources

Schedule
Planning &

Scheduling
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Early Warning Indicators:

• Accurate reports

• Alerts, e-mail notification

• Key performance indicators(KPIs)

•• Communicate corrective action

Flexible Access
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Early Warning Indicators
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Complete Solution:

• Centralized project information

• Integrated project teams

• Standardized processes

• Improved communication

Flexible Access
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Early Warning Indicators

Reports

Work Packages

Cost

Critical Path

Changes

Resources

Schedule
Planning &

Scheduling
Collaborative ProjectCollaborative Project
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Workgroup

Collaboration

Standards

Management
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Reporting &

Analysis

Contingency

Management

Accountability

Management

Planning & 
Scheduling

Resource

Management

Cost

Management

7 Core Capabilities7 Core Capabilities

•• CollaborativeCollaborative

•• RoleRole--basedbased

•• For Everyone On The Project For Everyone On The Project 
TeamTeam

��������
�	��	����

�������

��	���
�

��������

�	����

��	���
�

�	����

�
��	�

����

Oracle/Primavera



Workgroup

Collaboration

Standards

Management

0
���-��(�������
"�������
���9�(��	���
���

Reporting &

Analysis

Contingency

Management

Accountability

Management

Planning & 
Scheduling

Resource

Management

Cost

Management

Planning & Scheduling:Planning & Scheduling:

•• Critical Path MethodologyCritical Path Methodology

•• Progress MeasurementProgress Measurement

•• Material DeliveryMaterial Delivery

•• Changes &  What If AnalysisChanges &  What If Analysis
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Management
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Reporting & Analysis:Reporting & Analysis:

•• Industry standard reportsIndustry standard reports

•• Key performance indicators Key performance indicators 
(KPIs)(KPIs)

•• 22--week look aheadweek look ahead

•• AlertsAlerts
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Contingency Management:Contingency Management:

•• Risk managementRisk management

•• Issue trackingIssue tracking

•• Thresholds & alertsThresholds & alerts

•• What if analysisWhat if analysis

•• Scope managementScope management
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