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Your conference theme provides my agenda

Innovation in PM Processes
Efficiency in PM Practices

Partnerships: The New Project Team




Innovation in PM Processes




Innovation in PM Processes

Hammers & Nalls

To the traditional project manager
every project looked like a nail and

) they had the hammer.
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Innovation in PM Processes

A Common Mistake

One size does not fit all.



Innovation in PM Processes

Cooks vs. Chefs

Would you rather follow a recipe or
A know how to develop the recipe?
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Efficiency in PM Practices




Efficiency in PM Practices

A Very Poor Record

Why do you think over 65%
» of all IS projects fail?



Reasons Why Projects Falil
Lack of:

1. (Meaningful) Client Involvement
Executive Management Support
Clear Business Objectives

Agile Optimization

Emotional Maturity

Project Management Expertise
Financial Management

Skilled Resources
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Formal Methodology

Source: Standish Group
Tools and Infrastructure Chaos 2007
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A simple definition of the project landscape

SOLUTION

Clear Not Clear

Not Clear
GOAL

Clear




Traditional Project Management

SOLUTION

Clear Not Clear

Not Clear
GOAL

Clear TPM

TPM = Traditional Project Management



Agile Project Management

SOLUTION

Clear Not Clear

GOAL

TPM | APM

Clear

APM = Agile Project Management



Extreme Project Management

SOLUTION

Clear Not Clear

Not Clear . XPM
GOAL

TPM | APM

Clear

XPM = Extreme Project Management



Emertxe Project Management

SOLUTION

Clear Not Clear

Not Clear | MPx | xPM
GOAL

Clear TPM | APM

MPx = Emertxe Project Management



Distribution of Projects across the Landscape

SOLUTION

Clear Not Clear

Not Clear ...10%...

GOAL

20% | 70%
Clear




Examples of Projects
B

TPM: Install an intranet network in field office

APM: Put a man on the moon and return him
safely by the end of the decade

xPM: Cure the common cold

MPX: Wal-Mart’s search for an RFID application



Other Factors Affecting Choice of PMLC

HES o ss
% & ' % & '

$ ( $



So what do we do?

What basic approach makes sense for
this type of project?



SDLCs map directly into this Project Landscape

TPM

SO L U TI O N Ling?;ndard Waterfall

Rapid Development Waterfall

Incremental
Clear Not Clear Staged Delivery Waterfall
APM
Iterative
M PX XP M Evolutionary Development Waterfall
Not Clear Feature-Driven Development
Extreme Extreme Adaptive
GOAL APF
TPM |APM ASD
Clear _ _ Scrum
Linear Iterative RUP
Incremental | Adaptive DSDM
XPM & MPx
Extreme

INSPIRE



Partnerships: The New Project Team
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Wants vs. Needs Dilemma

NEEDS

WANTS

What the client wants is probably not what the clie nt
needs. The PM’s job is to discover the client'stru e
needs and convince them they want what they need.



A Client-Facing Tool | have used with Great Success !



The Requirements Breakdown Structure (RBS)

Project goal

and solution
|
Requirement 1 ¢ o o Requirement n
| | | |
Function Function Function Function Function Function
1.1 1.2 1.3 n.1 n.2 n.3
| |
Sub-function Sub-function Sub-function
1.2.1 1.2.2 1.2.3
Feature| |[Feature | | Feature | | Feature ° ° Feature| | Feature| |Feature| | Feature
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RBS — The Reality

Project goal

and solution
|
Requirement 1 o o o Requirement-n

| |
Function Function Function Function

1.1 1.2 1.3 n.1

| |

Sub-function Sub-function b-function

1.2.1 1.2. 3

Feature | |[Fea
1.2.1.1] (1.2.




Characteristics of the RBS

The RBS is intuitive and most meaningful to the
client

The RBS is a deliverables based approach

The RBS is consistent with the PMI PMBOK

The RBS remains client facing as long as possible
Into the planning exercise



Advantages of using the RBS

An intuitive approach

Does not require a trained facilitator

Can be used for any type of project

Allows the client to stay in their own comfort zone
Paints a clear picture of solution clarity

Provides input to choosing the best fit PMLC Model



RBS — Relationship to Work Breakdown Structure

Project goal

RBS

WBS

and solution
I
Requirement 1 e o o Requirement n
I | [ |
Function Function Function Function Function Function
1.1 1.2 1.3 n.1 n.2 n.3
I |
Sub-function Sub-function Sub-function
1.2.1 1.2.2 1.2.3
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Activity Activity Activity Activity Activity Activity
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e 6 o
Task Task Task Task Task Task
1.2.1.13.1 1.2.1.1.3.2 1.2.1.1.3.3 n.3.4.3.1 n.3.4.3.2 n.3.4.3.3




The New Project Team

Co-Managers: * Client decision maker
* Developer decision maker

Client Team: Client professionals who have an
iIntimate knowledge of the business
processes within the scope of the
project

Developer Team: Technical professionals who posses
the skills and competencies to deliver
business value to the client



Client Involvement vs. Complexity/Uncertainty




Change vs. Complexity/Uncertainty




Achieving Success in the Project Environment




In Closing Consider the Pain Curve
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